
Action Plan Format (2014 - 15) 
Criteria - III: Research, Consultancy & Extension 

Kindly note:            Dept.:  

 Need to outline the specific activities (milestones) of each major tasks before finalizing persons, resources needed and time deadline. 
 The HOD will monitor the progress and update the status to the Principal at the end of  every semester 

S.No Major Task & Related activities By whom (An individual or 
a small team) 

By when Resources to be 
mobilized 

Promotion of Research 

1 Ph.D. Research Guide status for eligible 
faculty members 
 
 
 

   

2 M.Phil. Research Guide status for eligible 
faculty members 
 
 
 
 

   

3 Ph.D. Registration by faculty members 
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4 M.Phil. Registration by faculty members 
 
 

   

5 Ph.D. Programme (if does not exist) 
 
 

   

6 M.Phil. Programme (if does not exist) 
 
 

   

7 Research Projects for students 
 
 

   

8 Publication of books by faculty 
 
 

   

9 Publication of research papers by faculty 
 
 

   

10 Mini and Major Research Projects by staff 
 
 

   

11 Organizing State / National / International 
Conferences / Seminars / Workshops  
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12 Identifying & Establishing Contacts with 
Donor Organizations - Government and 
Private 
 
 

   

13 Establishing MOUs / Linkages with 
institutions of repute 
 
 
 

   

14 Eminent researchers visiting the campus 
 
 
 

   

Consultancy 

15 Avenues of consultancy for a particular 
discipline 
 
 
 

   

16 Avenues of consultancy for the 
neighbourhood 
 
 
 

   

 


