SACRED HEART COLLEGE (AUTONOMOUS) – TIRUPATTUR

DEPARTMENT OF MANAGEMENT STUDIES 

A REPORT ON THE ACADEMIC AUDIT REPORT {18 – 19.12/2015}
This is the first time the Department of Management Studies is having an audit report. It is done for the year 2013 – 2015.

Our College

Sacred Heart College (Autonomous) is an affiliated First Grade College of Thiruvalluvar University. Rev. Fr. Joseph Carreno sdb, a farsighted Salesian missionary founded this college in 1951 and administered by the Salesians of Don Bosco. With the view of catering to the needs of local students, the college offers undergraduate, post graduate and research programmes, in two shifts. As a glowing tribute to the academic excellence of the college, the University of Madras conferred the autonomous status to the postgraduate and under graduate courses in the year 1988 – 1989. From 2007 – 08, all the courses, including those of the second shift has come under autonomy. The peer team of National Assessment and Accreditation Council visited the college in April 2013, assessed and accredited the college (3rd cycle) with ‘A’ Grade 3.43 CGPA. At present about 4,000 students are studying in various under graduate, postgraduate and research programmes.
Our department:

The Department of Management Studies was established in the year 2011 & M. Phil in  Management Studies was add in the year 2014 with the objective of providing an overall view of Business Administration.  Specialization in key functional areas, Placement orientation and entrepreneurship promotion are the unique features of the programme.  Department offers Master Degree in Business Administration approved by All Indian Council for Technical Education, New Delhi and is affiliated to Thiruvalluvar University, Vellore. The department provides sound fundamental business knowledge and interaction with the industry practitioners promoting research knowledge among management students.
Goal

The main goal of the department is to identify the real needs in the job market and to prepare the students accordingly by apprising the students with the latest happenings to meet the competitive market’s requirements.

Programme Options

Our students are given specialization in Marketing (retail, services and advertising), Finance (derivatives, risk and insurance and security analysis), Human Resource (performance and compensation management and strategic human resource management), Hospital Management (patient care, hospital planning and marketing services) and we are proud to say that we offer dual specialization to every student in MBA.
Academic Audit Panel:

In the academic audit panel we have the following members;

1. Prof. S. Sasikumar 
: Chairman & Head.
2. Prof. Dr. A. Jagan Mohan Reddy 
: External Assessor & Subject expert.

3. Prof. Dr. N. Sumathi
: External Assessor & Subject expert.

4. Mr. Lawrence
: Industrial Expert.

Academic audit schedule – 2015

	DATE
	TIME
	PROGRAMME DETAILS

	18/12/2015
	01:30 - 02:00 pm
	Academic audit preliminary meeting with Director, HOD and staff members.

	
	02.00 – 03.00 pm
	Presentation by HOD

	
	03.00 – 03.15 pm
	Tea Break

	
	03.15 – 03.40 pm
	Meeting II MBA Students

	
	03.40 – 04.10 pm
	Meeting I MBA Students

	
	04.10 – 04.30 pm
	Meeting M.Phil. Students

	
	04.30 – 05.00 pm
	Meeting student leaders


	19/12/2015
	09.30 – 12.00 noon
	Review and scrutiny of SED(Self Evaluation Document) with evidence

	
	12.00 – 12.30 pm
	Visiting class room, staff room library and other infrastructure facilities

	
	12.30 – 01.30 pm
	Lunch

	
	01.30 – 02.10 pm
	Meeting individual staff members

	
	02.10 – 03.00 pm
	Final panel meeting with the chair person

	
	03.00 – 04.30 pm
	Drafting of report with panel members

	
	04.30 pm
	Exit meeting with Principal


Milestones of the department:

2013 – 2015:
· Adding more specializations according to the market needs.

· Bringing in more Government funded projects

· Signing industrial MOU with a view to have 100% Placement
· Signing MOU with Corporates to provide Interaction to the students. 
· Established EDP Cell.
2014 – 2015:
· Department of M. Phil in Management
Our Strength:

The following are our strength:

· Having good corporate tie ups.

· Enhancing students’ standards  as per corporate requirements.

· Strong Communication Skills.

· Developing Entrepreneurial mindset.
Faculty profile:

Rev. Dr. D. Maria Antony Raj sdb
He is the Director of the department with the qualification M. Com, M. Phil & Ph. D.. His specialization is in the field of Marketing & Finance. He has 16 years of experience as a teacher. 
Prof. S. Sasikumar
He holds the position of the Head of Department with the qualification MBA, M. Phil & SET. He is currently pursuing his Ph. D studies. His specialization are in Finance & Marketing. He has a total of 15 years of experience.
Prof. J. Sasiganth
Assistant Professor in the Department with the qualification in MBA & M. Phil. He is also currently pursuing his Ph. D. His specializations are in the field of Marketing and Systems. He has 4 years of teaching experience.
Prof. Fr. S. Robert
Assistant Professors in the Department with the qualification of MBA. He is specialized in the area of Human Resource. He has teaching experience of 4 years.

Prof. R. Alexander
Assistant Professor in the Department with the qualification of MBA & PGDCA. He is specialized in the area of Finance and has teaching experience of 4 years.

Prof. P. S. Joan Kingsly
Assistant Professor with the qualification MBA, M. Phil & NET. His area of interest is finance. He has 3 years of teaching experience.
Prof. R. Arockiamary
Assistant Professor 4 years of experience. She is qualified in M.Sc., M.B.A. & M. Phil. Currently she is pursuing her Ph. D. too.
Prof. S. Jesu Ashok
Assistant Professor with 3 years of experience. He is also qualified in M.B.A. & B. L. 
Prof. Fr. Lawrence
Assistant Professor with 3 years of experience. He is qualified in M.B.A. & B.Ed.
Visiting Faculties:

Dr. Satya P. Chattopadhya who is an Associate Professor from the University of Scranton, USA with MBA & Ph. D to his credit.

Another eminent figure is Dr. M. Selvam M. Com, Ph. D. who is a Professor and Head in Bharathidasan University, Tiruchirapalli. 
Admission Procedure:

TANCET with Government Counselling are generally followed. Those who failed to attend this we also have entrance examination in the college which is equivalent to TANCET. It is followed by group discussion, personal interview and certificate verification. 

Curriculum:

2011 
: Syllabus was framed for the first time with CBCS pattern
2014 – 2015 
: Second revision (I MBA)

2014 – 2015 
: Curriculum for M. Phil Management Studies was approved and passed.

2015 – 2016 
: Next due for revision of the syllabus for II MBA

2016 – 2017 
: Next due for revision of the syllabus for M. Phil 
Students Profile:

Total No. of. Students in the department
: 120
Total No. of. Boys
:   62

Total No. of. Girls
:   58

Community wise strength:

2013 – 2014

First generation 
: 32%

OBC
: 51%

SC/ST
: 09%
2014 – 2015

First generation
: 38%

OBC
: 46%
SC/ST
: 14%

Evaluation of the courses

Various evaluation processes are in place. In the internal evaluation pattern we have 2 CIA conducted per semester which carries 15 marks, paper work carries another 5 marks and seminars carry another 5 marks which takes to a total of 25. In the external evaluation pattern we have under Section A 10 questions carrying 2 marks each to 20 marks. In Section B there are 5 questions carrying 5 marks each which takes it to 25 marks. Finally in  Section C we have 3 question to be answered with 10 marks each reaching to 30 marks. So a total of 75 marks are reached. Together from the internal 25 and external 75 it makes it to 100. In the practical evaluation pattern it is internal marks carrying 40 marks, practical exam carrying 50 marks and record works carrying another 10 marks. So that too takes it to 100 marks. 

Placement Cell :

Effort are made to see that all the students are placed in good and promising Companies. Some of them are Accenture, Royal Bank of Scotland, Jain Construction, Titan, TTK, HDFC, Ashok Leyland, Godrej, Dhanalakshmi Bank and Air India International Airport. 

Project Internship and Industrial Visit

Various industrial visits and project internships are conducted for the students to see, experience and learn. Some of such centers are TOYOTA, RAMCO CEMENT, HYUNDAI, L&T, KARNATAKA SOAPS, SALEM STEEL PLANTS AND PEPSICO.
Programmes Organized 2013 – 2015
Some of the programmes that were organized during these periods are: 

Project management, General Economics, Current Trends in Business, Corporate Meet, Captura, Women Entrepreneurship Development, Financial Strategies, International Business Scenario in Indian Context, Management Week, National Level Workshop, Soft Skill Development, MSME and International Conference. 

Students’ Participation in other College Competitions

Our students of both I & II MBA participated in many management competitions conducted in various colleges and have come out in flying colours. Some of the colleges where our students excelled are Sai Ram Institute of Management Studies, Chennai, Galaxy Institute of Management Studies, Chennai, S.K.P. Engineering College, Tiruvannamalai, Gadapipathy Tulsi’s Engineering College, Vellore and Venkateshwara Group of Institutions. 
Best Practices

Some of the best practices followed for the welfare of the students are:

· Article Review

· Remedial Coaching for Weak Students

· Thought for the day (displayed on the notice board)

· Management Games

· Daily updates of Sensex and Currency Values

· Arranging Morning Talk by the students.

· LSRW (Listen, Speak, Read and Write) techniques are the initiatives suggested by Rector, Principal and Director. 
Library:

We have number of books available in the central library : 2770. Indian Journals number to a total of 162. Foreign Journals number to a total of 128. Students can access the best journals that are there in the management domain. 
Infrastructural facilities:

· LCD-Projector with smart board in all class rooms.
· Wi-Fi-enabled Campus for students and staff members
· Management Kit-staff members and students.
· Discussion rooms for both the students and faculties.
· A/C Computer Lab
· Library & Cybrary
· Internet, Intranet Facility
· Desktop & Laptop to Faculties for academic works
Students support & progression:

There is corporate meet and interaction taking place timely. Industrial visits are conducted timely. Job oriented activities are there like business lab, computer skills, soft skills and SAP and  WDC cells. There is also regular interaction by the parents and teachers. 
Outcome of the students meeting:

Department makes extra effort to see that the opinion of the students on various issues are taken and their felt needs are addressed to the best of the abilities of the faculty and management. 

Outcome of the faculty meeting:
In the faculty meeting, which is done weekly, various felt needs are addressed and remedial measures are sought. Timely evaluation and correction helps everyone to improve and make their own performance ever better. 

Future Plans
The department is planning to have more live interaction with the Industry, have more campus interviews organized, look out for possibilities of having video conferencing lectures and to make Ph. D. management a reality in with in the coming five years. Some of the other things envisaged are;
· Certificate courses
· Weekly classes-after 4.30 P.M
· Week end – on Saturdays and Sundays.
· Executive development programmes.
·  I year Certification program
· PG Diploma courses 
· Consultancy work for organization.(Government  and non-government).
· Skill orientation programmes.
· Skill development programmes for
·  Hospitality Assistance
· Skill Development for Banking Associate
· Accounting Associate 
· Sales Person
· Retail Operation 
· Management Development program  
· Focus on national level admission.
We are also looking forward to have specialization flexibility for the students, to have more practical oriented classes and to have more special guest lectures by the visiting professors to increase their employability. 
Overall Assessment
These are the points that they had put forward :
· Plan for 100% placements is appreciated but to have an MOU need not be envisaged. 

· For Entrepreneurship Development the department can apply for various projects based on current and innovative topics to DSC, MSME & EDA.

· There could be more industry student interactions, which could be the top priority of the department. 

· They also asked us to encourage students to Read, Reflect and Relate more especially in the management activities. 

· Have a tie up link with Karur Vysya Bank if necessary by tailoring one or two courses to suit their requirements to have regular placements. 

· There could be more conference and management meets. 

· They also recommended the faculty not to over do the work which could bring more fatigue and chaos. Instead they have suggested to have SMART work done with precision and accuracy.

· Staff shall be encouraged to have industrial training because our MBA institute can’t be 100% academic oriented. 

· Have more focus on Employability Skill Preparation, Entrepreneurship Skill Preparation and Industrial interaction. 

· MBA department could have more flexibility to have the best of the students and to bring out their best. 

· Students exchange programmes could be envisaged especially with the foreign universities. 

· They have also appreciated the department for having a good infrastructure and excellent coordination among the faculty. 

· In Operation Management  Course we could incorporate the concept Business Process  Reengineering. 
· Each staff is expected to provide consultancy services to enrich the small scale business people and the local community. 

· The Department can encourage students to participate in students forum.

· They suggested to start an exclusive reference library in the department. 

· Industry expert suggested for the incorporation of skill matrix analysis which is the utmost need of the current business situation in every organization. This could be included as the completion for Training and Development in Human Resource Management.
Conclusion
Over all the academic auditors had the effect of appreciation to the department and the excellent performance we have put up so far. They also said that, whatever latest things they had planned to ask the department to execute, they found that they are being already executed over here.  So they had all the praise and appreciation for everything practically done over here. Therefore, they have encouraged all of us to carry on the good work being done and to move on to conquer greater heights in the times to come. 
Signatures of the academic panel members 
Rev. Dr. D. Maria Antony Raj sdb

               Principal / Director
Prof. S. Sasi Kumar
 Prof. Dr. A. Jagan Mohan Reddy 

  Chairman / HOD
External Assessor & Subject Expert

    Prof. Dr. N. Sumathi
Mr. Lawrence

External Assessor & Subject Expert
Industrial Expert
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